





3. Relevant Resourcing

2009 - 2012 Goals

Venues

1. Create a toolkit of activities to help volunteers effectively
reach out and build deeper relationships with those
participating in venue programmes.

Small groups

1. Translate the five small group courses and make them
available to groups in Spain, Romania and Poland

2. Write 4 additional small group discipleship courses
to support youth leaders on issues such as poverty,
evangelism, lifestyle choices and discipling skills.

Mentoring

Write 3 additional mentoring courses addressing specific
needs of young people:

Course 1- Building up new Christians in foundations of faith.

Course 2 - Supporting young Christians in developing a
disciplined walk.

Course 3 - Encouraging a missional lifestyle to impact peers.



4. Kingdom Partnerships

2009 - 2012 Goals

Venues

1. Support the work of churches & other agencies by making
the centres available to help resource their work.

2. Consistently work with local youth agencies, to develop
a shared vision for the young people of Northern
Ireland.

Small groups

1. Train, resource and support 20 churches annually in
developing small groups and mission opportunities.

2. Partner with 4 new international ministry locations
where mission teams can serve with impact and intentional
discipleship can be encouraged.

Mentoring

1. Train, resource and support 10 churches annually in
developing mentoring opportunities in their context.



Operational Support

2009 - 2012 Goals

Committed Ministry Team

To recruit and equip a team of staff and volunteers

motivated by the vision oftransformation and missional

living.

1. Make opportunities for development and progress
available.

2. Prioritise time together for staff and volunteers.

3. Provide annual review and feedback for staff and
co-ordinating volunteers

Spiritual Governance

To ensure the ethos and direction of the organisation
is maintained through wise counsel and accountability.

1. Ensure the Board meets twice annually to provide
the necessary accountability and governance.

2. Ensure the Advisory Councils meet quarterly to
support the work of the centres.

Efficient Administration

To provide strong logistical support to enable the ministry
to operate and grow.

1. Simplify processes to eliminate overlap and reduce
workload.

2. Review recording of information to maximise use of time.




Effective Communication

To inform and inspire key stakeholders through clear, contemporary
and consistent communication.

1. Update donors and prayer partners quarterly .
2.Review website annually.

3. Develop and maintain language that reflects our values.

Empowering Finance

To secure financial support and accountability that will
release the staff as God opens the doors for multiplication.

1. Set achievable budgets for all areas of the work.
2. Secure 50% of required income through pledged reqular giving.

3. Generate 30% of required income through the activities of
the organisation.

4. Raise 20% of required income through initiatives and events.



We will not hide these truths
from our children; we will tell
the next generation about the
olorious deeds of the Lord...

Psalm 78:4








